From: Anderson, Gary L HQ02
Sent: Tuesday, October 05, 2004 11:17 AM

To:

Cc:

DLL-Deputy Division Commanders; CDL-AIl-District-DEs; DLL-HQ-COP-LM; DLL-
Logistics-RIT-PDT; CDL-All-Logistics-POCs; DLL-HQ-Staff Principals
McMahon, John R COL HQO02; Campbell, Barbara A HQ02

Subject:  Logistics Community of Practice Professional Development Workshop

| want to alert you all and invite your support of the upcoming Logistics CoP Professional
Development Workshop scheduled for 18-22 Oct 04 in Orlando, FL. This is a significant and vital

opportunity to improve and transform our logistics community’s capabilities in supporting USACE
2012 transformation.

We will focus on building essential relationships with stakeholders, customers, co-producers
learning from each other, sharing information and knowledge, and working toward standard
process approaches.

We will have participation from USACE, Federal Agency partners, commercial firms, Army
Logistics organizations, and academic institutions.

The Chief of Engineers has prepared a special video presentation for us that will share his
vision, goals, and challenges for us.

We will have breakout sessions that will focus on developing our sub Communities of
Practice including specific outcomes that will improve processes and performance across the
Corps.

And we will take time to assess our experiences in supporting one of the largest Hurricane
Response Efforts in our history seeking to capture lessons that we must learn in order to
improve our capabilities for future events.

We are seeking registration to be completed by 8 Oct 04. There is still space at the hotel. Please
refer to the attached memorandum and the website below for additional information.
<http://www.hg.usace.army.mil/celd/SL_conf/index.htm>

VIR

Gary L. Anderson

Director of Logistics
HQUSACE



